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DOH/PPA/…CON#1802-006                                                                        Christian Care Center of Medina 
                                                                            Nursing Home Services 

CERTIFICATE OF NEED 
REVIEWED BY THE DEPARTMENT OF HEALTH 

DIVISION OF POLICY, PLANNING AND ASSESSMENT 
615-741-1954 

 
DATE: March 31, 2018 
  
APPLICANT: Christian Care Center of Medina f/k/a 

Milan Health Care Center 
2020 Northpark Drive, Suite 2D 
Johnson City, TN, 37604 

  
  
CN: CN-1802-006 

 
CONTACT PERSON: Jerry W. Taylor, Esq. 

Burr & Forman, LLP 
 222 Second Avenue South, Suite 2000 
 Nashville, Tennessee 37201 

 
COST: $10,114,157 
In accordance with Section 68-11-1608(a) of the Tennessee Health Services and Planning Act of 
2002, the Tennessee Department of Health, Division of Policy, Planning, and Assessment, reviewed 
this certificate of need application for financial impact, TennCare participation, compliance with 
Tennessee’s State Health Plan, and verified certain data.  Additional clarification or comments 
relative to the application are provided, as applicable, under the heading “Note to Agency 
Members.” 
 
SUMMARY: 
The former nursing home known as Milan Health Care Center was acquired by new owner Christian 
Care Center of Medina (CCC of Medina), LLC, effective January 17, 2018.  During the acquisition, 
operations were temporarily suspended and the state license (#308 with the Board for Licensing 
Health Care Facilities) was placed in an Inactive Status. This application seeks approval to 
construct a new replacement center and relocate the facility at another site in Gibson County, 
approximately 10 miles away from the existing facility.  The site for the proposed replacement 
facility is an underdeveloped 6.09 acre tract at the intersection of State Highway 45 E and Sonic 
Drive in Medina, Gibson County. 
 
CCC of Medina, LLC is solely owned by J. R. “Randy” Lewis.  CCC of Medina will enter into a 
management consulting agreement with Care Centers Management, Inc., which is owned by 
Diversified Ventures, Inc.  Diversified Ventures, Inc. is also owned by J. R. “Randy” Lewis.  If 
approved, the facility will be built and owned by the Gibson County Real Estate Investors, LLC, also 
owned by J. R. “Randy” Lewis   
 

GENERAL CRITERIA FOR CERTIFICATE OF NEED 
 
The applicant responded to all of the general criteria for Certificate of Need as set forth in the 
document Tennessee’s State Health Plan. 
 
NEED: 
This application does not seek to add any additional licensed beds; it proposes only a relocation of 
existing beds and a replacement facility. The need for the relocation and replacement does not 
stem from a lack of nursing home bed capacity in Gibson County. Rather, there is a need for the 
relocation of the existing beds, as the existing facility was deemed to be in very poor physical 
condition and posed a significant safety issue for patients and would have been too costly to make 



__________________________________________________________________________________________________ 
DOH/PPA/…CON#1802-006                                                                        Christian Care Center of Medina 
                                                                            Nursing Home Services 
 

- 2 - 

the needed repairs and renovations.  The construction and relocation of a new facility was the 
most cost effective option to continue operations.  Also, there is a need for more private beds and 
for a new modernized skilled nursing facility in Gibson County.  Currently, only 59 of the 828 
licensed beds in the area private beds.  If the application is approved, of the 66 beds, 40 will be 
private and the other 26 beds will be semi-private, increasing the number of private beds in Gibson 
County by nearly 68%.  In general, private beds are much preferred by those in need of SNF care. 
 
The existing licensed beds of CCC of Medina are a needed community asset.  In 2015 (the latest 
year for which data is publicly available for this facility), Milan Health Care Center provided 19,126 
patient days of care.  It is believed that the utilization would have been significantly greater with a 
new up to date facility.  If approved, the relocation and replacement facility will allow the existing 
66 licensed beds to continue to serve the area.  Furthermore, the existing SNF facilities are 
relatively old, with the average age of existing SNFs in Gibson County being 31 years:   
 

Facility Total 
Beds 

Private 
Beds 

Semi-
Private 
Beds* 

% 
Private 

Year Built Major 
Renovation/Year 

Age Orig. 
Building 

Bailey Park 
Community Living 
Center 

50 10 40 25% 2008 No 10 yrs. 

Douglas Nursing 
Home 

72 1 71 1.4% 1961 No 57 yrs. 

Dyer Nursing and 
Rehabilitation Center 

120 0 120 0% 1996 Yes – 2014 22 yrs. 

Humboldt Healthcare 
and Rehab Center 

89 7 82 8.5% 1990 No 28 yrs. 

Humboldt Nursing 
and Rehab Center 

120 0 120 0% 1990 No 28 yrs. 

Milan Health Care 
Center 

66 6 60 10% 1963 No 55 yrs. 

NHC Healthcare, 
Milan 

117 11 106 10.4% N/R Yes – 1997 11 yrs. 

TN State Veteran’s 
Home 

140 18 122 14.8% 1995 No 23 yrs. 

Trenton Center 54 6 48 12.5% 1973 No 45 yrs. 
County 
Total/Average 

828 59 769 7.7%   31 yrs. 

*Semi-private includes Ward beds 
Source: 2016 Joint Annual Reports except Bailey Park and Milan HCC, 2015 
 

Name Lic. 
Beds 

Beds – 
MCARE-

only 
Certified 

Beds – 
Dually 

Certified 

Beds Level 
1 Certified 

MCAID 

Licensed 
Only Beds 

Non-
Certified 

SNF 
MCARE 

ADC 

Level 2 
MCAID 
ADC 

Skilled – 
All Other 
Payors 
ADC 

Non-
skilled 
ADC 

Total 
ADC* 

Bailey Park 
Community 

Living Center 
50 0 50 0 0 11.6 0.8 0 24.6 37 

Douglas 
Nursing Home 72 0 72 0 0 3.5 1.8 0 48.6 53.9 

Dyer Nursing 
and Rehab 

Center 
120 0 120 0 0 11.1 0 0 87.1 98.2 

Humboldt 
Healthcare and 
Rehab Center 

89 0 89 0 0 14.3 0 0 34.2 48.5 

Humboldt 
Nursing and 

Rehab Center 
120 0 120 0 0 7.2 0 0 55.2 62.4 

NHC 
Healthcare, 

Milan 
117 0 65 52 0 25.4 19.7 1.3 49.4 95.8 

Trenton 
Center 62 0 62 0 0 8.1 0.9 0 33.1 42.1 
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Total 630 0 578 52 0 81.2 23.2 1.3 332.2 437.9 

Source:  Nursing Home JAR, 2016 (Legend: MCARE = Medicare; MCAID = TennCare/Medicaid) 
*Total ADC is calculated from JARs as total patient days/365.  These totals may be slightly different from the sum of ADCs 
by category due to rounding. 
 
Milan HCC initially leased the building that it used as a physical plant.  The age of the physical 
plant of 55 years and the general condition of it was such that the applicant did not want to 
purchase the real estate.  The physical plant is outdated and terribly inadequate to provide high 
quality care in a comfortable and pleasing environment.  It is the applicant’s understanding that 
the facility was originally constructed in the year 1949 and converted into a nursing home in 1963.  
Since then, the building has undergone no major renovations.  The inadequacies include but are 
not limited to the following: 

x The hallways are not 8’ wide, which is a fire safety issue. 
x Most of the rooms are semi-private, consisting of only 187 sq. ft. 
x The residents’ rooms have neither sinks nor restrooms inside the space 
x The interior walls are painted block walls. 
x There is not enough shower units per the population needs. 
x Fire sprinkler piping is hanging below the ceiling. 
x Some asbestos flooring is in the facility. 

 
The relocation and replacement facility will allow the existing 66 licensed beds to continue to serve 
the area.  It is believed that the past utilization would have been significantly greater with a new 
up to date facility, due to the more attractive facility and more private beds.  Also, if approved, this 
updated facility will provide more spacious accommodations for the residents.  The overall size of 
the facility will more than double, going from the current 17,268 square feet to the new building 
size of 38,929 square feet. The current Milan facility offers 6 private rooms at 110 square feet, 
while the new Medina facility would offer 40 private rooms at 234 square feet.  Furthermore, the 
current Milan facility offers 30 semi-private rooms at 187 square feet, while the new Medina facility 
would offer 13 semi-private rooms at 324 square feet. 
 
The proposed relocation to the Medina area in the southern portion of Gibson County is also 
expected to increase the utilization of the facility.  Medina is clearly the area of the greatest 
population growth in Gibson County.  Many factors are contributing to the growth of Medina, such 
as an attractive school system, and efficient arterial highways making convenient commutes 
possible in multiple directions.  Its population grew by 38.6% between 2010 and 2016, but there is 
not a single SNF in the Medina area.  However, there are currently 3 SNFs in the Milan area, 
including the former Milan HCC.  The northern portion of Gibson County currently has 5 SNFs – 3 
in Milan, 1 in Trenton, and 1 in Dyer.  The southern portion of Gibson County has only 4 SNFs, all 
located in Humboldt and none in Medina.  The northern and southern portions of Gibson County 
are roughly the same in population, but the southern sector is projected to experience 9.4% 
population growth, while the northern sector is projected to experience a 2% decrease in 
population.  Locating the replacement facility in Medina, in the southern sector of the county, will 
bring beds to the area of greatest population growth, and better serve the county as a whole.  
Since there are no SNFs located in Medina, it is good health planning and orderly development of 
healthcare to locate the facility there. 
 

Population 
Centers 

2010 Pop. 2016 Pop. Population 
Growth 

# of SNFs # of Beds 

Milan 7,851 7,792 -0.8% 3 255 
Trenton 4,264 4,140 -2.9% 1 62 

Dyer 2,341 2,236 -4.5% 1 120 
Northern 

County Total 
14,456 14,168 -2.0% 5 437 

      
Medina 3,479 4,822* 38.6% 0 0 

Humboldt 8,452 8,235 -2.6% 4 399 
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Southern 
County Total 

11,931 13,057 9.4% 4 399 

*Medina “2016 Population” is actual 2017 population as determined by a state-certified special census.  All other 2016 
population figures are as projected by the U.S. Census Bureau. 
Source: U.S. Census Bureau; City of Medina, TN 
 

County of SNF Care – Gibson County Residents 2016 
McNairy 1 0.14% 
Crockett 8 1.12% 
Gibson 515 72.33% 
Shelby 4 0.56% 

Haywood 2 0.28% 
Davidson 5 0.70% 

Rutherford 0 0.00% 
Weakley 23 3.23% 

Dyer 6 0.84% 
Madison 125 17.56% 

Montgomery 2 0.28% 
Chester 2 0.28% 
Henry 2 0.28% 
Carroll 8 1.12% 

Williamson 1 0.14% 
White 1 0.14% 

Grundy 1 0.14% 
Lake 4 0.56% 
Obion 1 0.14% 

Decatur 1 0.14% 
Total 712 100% 

* During this time period, the operation of beds for Milan HCC had been temporarily voluntarily suspended due to the need 
for a replacement facility. 
 
Locating the replacement facility in the southern portion of Gibson County will also help to stem 
out-migration of Gibson County residents to Madison County to receive SNF services.  There was 
significant out-migration from Gibson County for SNF services in 2016.  Most of the 
aforementioned out-migration was to Madison County, which borders Gibson County to the south.  
Although there are SNFs located in Humboldt which is also in the southern sector of Gibson 
County, having a new replacement facility in Medina will provide another local SNF option for 
Gibson County residents and help to decrease out-migration into Madison County.  The primary 
service area is Gibson County, where the facility is located.  It is projected that 80% of the Year 1 
admissions will be residents of Gibson County, based on the location replacement facility and the 
ability to decrease out-migration to the south of the county.  It is believed a majority of the 
residents of Gibson County can travel to Medina within 30 minutes. 
 
According to the calculations of the Department of Health, there is a gross need for 493 beds in 
Gibson County in 2020.  According to the Division of Health Care Facilities website, there are a 
total of 836 licensed beds in Gibson County in 2018.  There is a resulting projected surplus of 343 
beds.  It is projected that 80% of the Year 1 patient population to CCC of Medina will be residents 
of Gibson County.  Under the previous ownership, the majority of Milan HCC’s patient base came 
from outside of Gibson County.  While the exact reason for that is unknown, it is believed that the 
local population of Gibson County was probably more aware of the age and condition of the 
physical facility as opposed to patients who were not local.  As a result, local patients may have 
chosen to go elsewhere.  Another speculated reason may be that the lack of a skilled nursing 
facility in the high-growth Medina area caused families to seek placements out of the county in 
Madison County. 
 

Service Area Counties Historical Utilization – County 
Residents (From Prior Owner’s 

2015 JAR) 

% of Total Patients 

Shelby 20 41.7% 
Hardeman 10 20.8% 

Gibson 8 16.7% 
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Rutherford 2 4.2% 
Other (no more than 1 each) 8 16.7% 

Total 48 100% 
 
 

Service Area Counties Projected Utilization – County 
Residents (Admissions) 

% of Total Admissions 

Gibson 85 80% 
Other 21 20% 
Total 106 100% 

 
The proposed staffing plan would call for approximately 39 FTE direct patient care positions and 39 
FTE non-direct patient care positions.  The staffing pattern and associated salaries are set forth in 
the following chart: 
 
Position Classification Existing FTEs 

(enter year) 
Projected FTEs - 

Year 1 
Average Wage 

(Contractual Rate) 
Area 

Wide/Statewide 
Average Wage 

A.  Direct Patient Care 
Positions 

    

RN N/A 4.2 $32.39 $30.00 
LPN N/A 7.0 $23.81 $20.20 
CAN N/A 19.6 $13.35 $12.00 
Activities & Chaplain N/A 2.25 $17.57 Not Listed 
Dietary N/A 6.42 $13.25 $12.00 
Total Direct Patient Care 
Positions 

N/A 39.47 $20.07 $18.55 

B. Non-Patient Care 
Positions 

    

Administrator N/A 1.0 $48.08 $46.00 
Human Resources N/A 2.0 $19.65 $19.65 
Housekeeping N/A 4.94 $11.60 $9.85 
Laundry N/A 1.4 $11.60 $9.85 
Nursing Administration N/A 3.0 $37.58  
Medical Records N/A 1.0 $19.23 $17.75 
Maintenance N/A 23.68 $21.00 $18.60 
Marketing/Social 
Services 

N/A 2.0 $29.43 $28.00 

Total Non-Patient Care 
Positions 

N/A 39.02 $24.77 $21.39 

Total Employees (A+B) N/A 78.49   
C. Contractual Staff     
Physical Therapist N/A 1.40 $43.00 $42.75 
Physical Therapist 
Assistant 

N/A 2.80 $35.00 $34.10 

Occupational Therapist N/A 1.40 $41.00 $40.65 
Certified Occupational 
Therapy Assistant 

N/A 2.40 $35.00 No Info Available 

Speech Therapist N/A 1.40 $40.00 $36.95 
Medical Director N/A 0.05 $150.00 $138.40 
Respiratory Therapist N/A 0.50 $24.00 $23.80 
Total Contractual 
Positions 

N/A 9.95   

Total Staff (A+B+C) N/A 88.44   
  
TENNCARE/MEDICARE ACCESS: 
Pursuant to CMS policy, the Milan HCC Medicare number was voluntarily terminated when the 
license was placed in Inactive Status.  New Medicare and Medicaid provider numbers will be 
obtained upon opening of the replacement facility.  The applicant also states that MCO contracts 
exist with AmeriGroup, United Healthcare Community Plan, BlueCare, and TennCare.  The 
applicant states that CCC of Medina will be accessible to all socio-economic groups and will 
participate in TennCare and Medicare.  The percentage of the population living below the poverty 
level in Gibson County, 18.7%, is higher than that of Tennessee as a whole, 17.2%.  As a result, 
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the percentage of population of Gibson County enrolled in TennCare at 24.9% is higher than that 
of the state as a whole at 21%.   
 
ECONOMIC FACTORS/FINANCIAL FEASIBILITY: 
The Department of Health, Division of Policy, Planning, and Assessment have reviewed the Project 
Costs Chart, the Historical Data Chart, and the Projected Data Chart to determine if they are 
mathematically accurate and if the projections are based on the applicant’s anticipated level of 
utilization.  The location of these charts may be found in the following specific locations in the 
Certificate of Need Application or the Supplemental material: 
 
 Project Costs Chart: The Projected Costs Chart is located on page 29 of the application.  

The total project cost is $10,114,157, in addition to a $58,156.40 CON Filing Fee.  The 
largest single cost component is land acquisition and construction costs totaling $7,959,425 
for land acquisition and construction costs.  The next largest costs are for furniture, fixtures, 
and equipment for $959,122 and $280,000 for interim financing, in addition to other fees, 
such as $190,000 for the preparation of the site. 

 
Funding will be provided by a bank loan from Bank of Tennessee for approximately $10.2 million 
and a line of credit from Bank of Tennessee for $1 million.  Funding letters can be found as 
Attachment Section B, Economic Feasibility, 2.  
 

Historical Data Chart: The Historical Data Chart is located on page 32 of the application.  
The applicant reported 20,065, 19,126, and 17,190 patient days in 2014, 2015, and 2016 
with net operating revenues of ($84,632), $45,069 and ($1,560,276) respectively.  
  
Projected Data Chart: The Projected Data Chart is located on page 35 of the application 
showing Net Income/(Loss) of ($552,500) and $396,532 in years one and two respectively. 
 

Milan HCC (Under Previous Ownership): 

2016:  No Jar on File 

2015:  19,126 Patient Days  79.4% Occupancy 

2014:  20,065 Patient Days  83.3% Occupancy 

CCC of Medina Projected Utilization: 

Year 1:  12,739 Patient Days  53% Occupancy 

Year 2:  22,326 Patient Days  93% Occupancy 

Year Licensed 
Beds 

*Medicare-
certified beds 

SNF 
Medicare 

ADC 

Level 2 
Medicaid 

ADC 

SNF All 
Other 

Payors ADC 

Non-Skilled 
ADC 

Total ADC Licensed 
Occupancy 

% 
1 66 66 11 2 1 21 35 53% 
2 66 66 13 4 2 42 61 93% 

 
The project is expected to yield an operating loss in its first year, but is projected to become 
profitable in its second year, as well as subsequent years.  The facility will begin its first year of 
operation with no patients.  However, occupancy is expected to grow steadily, reaching 
approximately 90% by the end of that year, as it is expected that the majority of the initial patient 
population will be Medicare Part A patients, who will likely be admitted to the facility from a 
hospital.   By the second year of operation, the facility’s occupancy and mix will likely stabilize 
around 93%.  Since the facility will serve both short-term and long-term patients, it is expected 
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that Medicaid will make up the largest portion of the facility’s overall mix as the facility retains a 
larger number of long-term patients.  
 

Proposed Charge Schedule 
 Previous Year 

(2016 – Prior 
Owner) 

Current Year 
 

Year One Year Two % Change (2016 
Prior Owner – 

Year 2) 
Gross Charge $232.90 N/A $311.08 $295.59 27% 

Average 
Deduction 

$59.97 N/A $23.99 $26.04 -57% 

Average Net 
Charge 

$172.92 N/A $287.08 $269.55 56% 

*The projected average charges for Year 1 of operation for CCC of Medina are reflected in the above chart. 
 

Facility Total Gross 
Revenue 

Total Net 
Revenue 

Total Days 
of Care 

Average 
Gross 

Charge PPD 

Average Net 
Charge PPD 

Bailey Park 
Community 

Living Center 
$5,391,201.00 $4,520,449.00 13,505 $399.20 $334.72 

Douglas Nursing 
Home $4,493,517.00 $3,232,830.00 19,683 $228.29 $164.24 

Dyer Nursing 
and Rehab 

Center 
$8,675,526.00 $7,783,422.00 35,828 $242.14 $217.24 

Humboldt 
Healthcare and 
Rehab Center 

$5,995,054.00 $4,438,188.00 17,701 $338.68 $250.73 

Humboldt 
Nursing and 

Rehab Center 
$5,531,287.00 $4,944,387.00 22,767 $242.95 $217.17 

NHC Healthcare, 
Milan $10,688,477.00 $8,833,727.00 35,010 $305.30 $252.32 

Trenton Center $9,584,009.00 $7,935,850.00 15,401 $622.30 $515.28 

Tenn. State 
Veterans’ Home $16,793,140.00 $15,288,717.00 48,283 $347.81 $316.65 

*The average charges of other skilled nursing facility providers are reflected in the above chart. 
 
Net Operating Margin Ratio 

Year 2nd Year Previous to 
Current Year (2016 
Prior Ownership) 

1st Year Previous to 
Current Year (2015 
Prior Ownership) 

Current 
Year 

Projected Year 1 Projected Year 2 

Net Operating 
Margin Ratio -0.41 0.12 N/A -0.05 0.13 

*The Net Operating Margin Ratio demonstrates how much revenue is left over after all the variable or operating costs have 
been paid. 
 

Project Payor Mix Year One 
Payor Source Projected Gross 

Operating 
Revenue 

% of 
Total 

Medicare/Medicare Managed Care $1,923,569 48.54% 
TennCare/Medicaid $1,475,767 37.24% 

Commercial/Other Managed Care $115,319 2.91% 
Self-Pay $329,313 8.31% 

Other-Hospice $68,557 1.73% 
Charity Care $50,328 1.27% 

Total $3,962,854 100% 
 

Nursing Care Hours per Patient Day 
Direct Care Hours Nursing Hours Total Hours 
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1.42 5.02 6.44 
 
The projected staffing is based on the experiences of the Care Centers Management Consulting, 
Inc.  They have experience in managing skilled nursing facilities in similar circumstances.  The 
facilities are generally staffed as needed to meet the needs of the patient census numbers.  Less 
staffing is projected to be needed in the start-up years than in subsequent years.  The applicant 
states that CCC of Medina is committed to staffing that meets or exceeds all accreditation 
standards. 
 
CONTRIBUTION TO THE ORDERLY DEVELOPMENT OF HEALTHCARE: 
This application is for a replacement facility only.  The new facility will add no new services or 
increase bed numbers.  All beds will be dually certified for TennCare and Medicare.   
 
The 66 licensed beds are needed in the service area.  The operation of these beds has been 
temporarily voluntarily suspended due to the need for a replacement facility.  Continuing to 
operate the facility while the new replacement is being built would be a potential hazard to the 
SNF patients due to the condition of the current facility.  If this application is approved, the beds 
will be placed back into a new up-to-date facility with more private rooms and a much better 
patient care environment. 
 
The proposed relocation from Milan to Medina, both within Gibson County, will accomplish a much 
needed redistribution of beds within Gibson County.  The relocation and replacement facility will 
not only provide a nice new facility for its patients and increase the number of private beds, but it 
would also accomplish the task of redistributing beds more evenly within Gibson County through 
relocating from Milan to Medina.  Medina is the area of greatest population growth in Gibson 
County.  Between 2010 and 2016, Medina’s population grew by 38.6%, yet there are no SNFs in 
the area.  Conversely, Milan is projected to experience a slight population decrease between 2010 
and 2016.  There are currently 3 SNFs in the Milan area, including the Milan HCC.  The relocation 
will better serve patients in Gibson County by locating beds in the area of greatest population 
growth, and by more evenly distributing beds geographically throughout Gibson County. 
 
The applicant demonstrated substantial compliance with applicable state and federal regulations, 
as the most recent survey and Statement of Deficiencies were directed to the previous owner of 
Milan HCC.  However, after acquiring the facility, the applicant has chosen to cooperate with the 
Department of Health.  The applicant has submitted a Plan of Correction. 
 
No other alternatives to operating the current 66 beds were considered as viable options due to 
several physical facility deficiencies: 

x All major facility systems would need to be upgraded or replaced. 
x The existing structure would not comply with many of the current Medicare and Medicaid 

standards for certification. 
 
A Project Completion Forecast Chart is located on page 51 of the application.  This details the 
proposed HSDA approval date of June 2018, leading to a Final Project Report Form being 
submitted August 2020. 
 
CCC of Medina does not currently participate in student training programs but has expressed 
interest in clinical affiliations with several medical colleges.  Also, CCC of Medina will have an 
extensive network of care providers and service vendors.  A list of the anticipated contractors and 
vendors attached as Attachment Section B, Orderly Development, 1. 
 
Christian Care Center of Medina supports the growth, development, and diversification of people 
seeking careers in healthcare and will explore participating in helping to train students through 
clinical affiliation agreements with institutions like Bethel University, Lane College, Freed-Hardeman 
University, and Jackson State Community College.  As with most undertakings of this magnitude, 
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there are both positive and negative consequences.  The major negative aspect of this project is 
that it required the voluntary suspension of operations at the facility pending the construction of 
the replacement facility.   
 
The positive effects of the project, however, far outweigh the negative effects.  The project will 
provide 66 skilled nursing beds in a new, much more modern facility.  The replacement facility will 
significantly increase the amount of private beds in Gibson County.  Also, the relocation of the 
facility from Milan to Medina will result in a needed geographic redistribution of the beds in Gibson 
County, as Medina is expected to grow by 38.6% while Milan is expected to decrease by 2%.  
Furthermore, the new facility is likely to help stem some of the out-migration from Gibson County 
to Madison County, as it would give the residents of Gibson County a more attractive and 
convenient option for skilled nursing care. 
 
QUALITY MEASURES: 
The applicant states that the consulting management operator for Christian Care Center of Medina, 
Care Centers Management, Inc., are experienced long term care operators of seven nursing 
facilities in Tennessee and one in Kentucky.  CCC of Medina will submit and apply for accreditation 
with the Joint Commission.  The applicant will continue to comply with its Quality Assurance and 
Performance Improvement Program.  All of Care Center’s affiliated facilities submit themselves to 
Joint Commission scrutiny and are either Joint Commission accredited, or are waiting on final 
accreditation.  CCC of medina will continue to be licensed by the Tennessee Board for Licensing 
Health Care Facilities and will be both TennCare and Medicare certified.  
 

CONSTRUCTION, RENOVATION, EXPANSION, AND 
REPLACEMENT OF 

HEALTH CARE INSTITUTIONS 
 

1. For relocation or replacement of an existing licensed health care institution : 
 

a. The  applicant  should  provide  plans  which  include  costs  for  both  
renovation  and relocation, demonstrating the strengths and weaknesses of 
each alternative. 
 

• The major negative aspect of this project is that it required the 
voluntary suspension of operations at the facility pending the 
construction of the replacement facility.   

 
• The positive effects of the project, however, far outweigh the 

negative effects.  The project will provide 66 skilled nursing beds in a 
new, much more modern facility.  The replacement facility will 
significantly increase the amount of private beds in Gibson County.  
Also, the relocation of the facility from Milan to Medina will result in a 
needed geographic redistribution of the beds in Gibson County, as 
Medina is expected to grow by 38.6% while Milan is expected to 
decrease by 2%.  Furthermore, the new facility is likely to help stem 
some of the out-migration from Gibson County to Madison County, as 
it would give the residents of Gibson County a more attractive and 
convenient option for skilled nursing care. 

 
b. The  applicant  should  demonstrate  that  there  is  an  acceptable  existing  

or  projected future demand for the proposed project. 
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2. For renovation  or expansions of an existing licensed  health  care institution: 
 

a. The applicant should demonstrate that there is an acceptable existing 
demand for the proposed project. 

 
b. The applicant should demonstrate that the existing physical plant's 

condition warrants major renovation or expansion.   
 

• The facility was originally constructed in the year 1949 and converted 
into a nursing home in 1963.  Since then, the building has undergone 
no major renovations and is in poor physical condition. 


